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Part |: IFC Management

Attach requested materials only. All other materials will not be considered part of the application.

¢COMMUNICATION
Standard: The IFC strives to communicate with both its internal and external publics in an organized, efficient, and regular manner.

Guidelines: (check all that apply)
IFC communications to chapters are regular, timely, and direct.

Chapters receive advance agendas, motions, and minutes.
(Please attach one sample of each.)

IFC representatives are provided a brief summary of points for discussion and action for presentation to
their chapters.

The IFC publishes an annual report. (Please attach.)

New chapters and colonies receive special material designed to enhance their involvement in the system.

IFC officers periodically visit chapter meetings to explain IFC’s purpose and programs and to solicit input.
eDOCUMENTATION
Standard: IFC has a simple organizational structure: appropriate documents such as constitution, bylaws judicial structure, updated
directory of undergraduate chapter leaders, and officer files/notebooks are retained, and financial records are maintained for historical
purposes, as are year-end reports and statistics on operations. Such documents are provided to the college/university archives at
regular intervals for future use. There are officer job descriptions written, and there is a process evaluating the results expected and
achieved for all major projects.

Guidelines: (check all that apply)

An updated constitution and bylaws are in effect and provided to each newly elected chapter president and
IFC representative. (Please attach.)

There are current job descriptions for each of the elected and appointed IFC officers.
There are written specifications, timelines, and goal statements for each IFC project.
Proper permanent filing is facilitated for the IFC.

Major projects, such as community service, recruitment, and scholarship programming are documented and
evaluated.
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oFINANCIAL STRUCTURE
Standard: IFC’s financial structure is simple, demonstrates good accounting, attempts to keep cost as low as possible for members and
chapters, regularly uses budgets and purchase orders, and eliminates compensation for any individuals other than employees.

Guidelines: (check all that apply)

The annual budget is developed prior to the beginning of the year and after the programming is organized
and agreed upon by the members. (Please attach a copy of your 2006 I1FC budget.)

All programs and services are reviewed at the end of each year, and a determination is made as to whether
they are useful and should be continued.

Monthly financial reports are generated by the IFC Treasurer and shared with the IFC membership.

The budget is balanced and excess income over expenses is transferred to IFC reserve funds to be used for
major research or financial emergencies.

The budget does not provide for elaborate social functions for the benefit of officers or mass social events.
The dues structure is reviewed annually.

Two signatures are required on all IFC checks.

eMISCELLANEOUS ADMINISTRATION
Standard: There is an officer transition session where old and new officers meet to review progress and to outline unfinished projects,
recurring activities, and to focus on major initiatives for the year.

Guidelines: (check all that apply)

Regular officer meetings precede the IFC meetings to detail the agenda and to preview presentations.
The work of the IFC is divided among various committees and individuals who are supervised by officers.

Any IFC officer not fulfilling his responsibilities is asked to resign per guidelines in the constitution/
bylaws.

IFC continuity is enhanced by full one-year terms of office for all positions.
There are assistants or understudies for all critical assignments.

The Greek Advisor attends IFC meetings and officer meetings.

The Greek Advisor is consulted or informed about major IFC decisions.

IFC encourages staff or advisor reports at their meetings

IFC has an awards program to recognize outstanding achievement in its chapters.
An officer transition process is established and used.

Officers and committee chairman/directors maintain notebooks/files.
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Part 11: Chapter Services
Attach requested materials only. All other materials will not be considered part of the application.

Standard: The philosophy in place is that the IFC sets goals and creates initiatives to better serve the member chapters. By
concentrating time and attention on area of service where unification is necessary for success, the IFC service to chapters will be cost
effective, not repetitious, and of value.
Guidelines: (check all that apply)

Information on common services/companies and their reliability is collected and shared.

The IFC assesses the system’s needs at least once a year.

The IFC communicates system concerns to alumni and administrative officials.

The IFC exercises long-range planning, which stimulates and encourages the growth and development of
the system and its chapter.

The IFC promotes cooperation and regular communication among chapter presidents.

The IFC sponsors special educational programs or retreats on current student issues
(i.e. diversity, Greek relations, HIV/AIDS, etc.)

The IFC sponsors ongoing educational and developmental programs affecting Greeks
(i.e. date rape, alcohol and substance abuse, hazing, scholarship, etc.)

Resumes of house directors, cooks and other employees are maintained and are available to chapter
seeking employees.

Check here if housing information is not applicable.

The IFC has written goals, including timelines, available for each member. (Please attach one sample.)
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Part 111: Judicial Processes
Attach requested materials only. All other materials will not be considered part of the application.

Standard: The IFC judiciary is simple, full due process is provided through judicial procedures, and every opportunity is extended to
the truth in those matters presented. An appropriate appeals process is also in place.

Guidelines: (check all that apply)

Clear, written judicial procedures are established to ensure fairness and consistency. (Attach copy)
The judicial board is representative of the fraternity system.

The judicial procedures differentiate between situations of organizational, individual, and dual
responsibility.

Penalties are appropriate to the offense and service both a deterrent as well as a rehabilitative role.
The judicial board is impartial and the confidentiality of proceedings is protected.

All chapters are provided written judiciary policies and procedures and educated on their application.
Those sitting on the judicial board have been educated on proper hearing mechanics and decorum.

The judicial procedures include written notification of: hearing time, location, and day, decisions rendered
and sanctions imposed, and other official information of record to be provided to all involved parties.

The procedure to initiate complaints allows accessibility for all students, faculty administrators, and
neighbors (if applicable).

The judicial procedures call for a signed (reporting person) statement of charges and documentation
submitted prior to the initiation of proceedings.

The process is completed promptly, yet allows adequate time to prepare testimony.
A record is kept of proceedings.

Judicial appeal procedures are clearly established and articulated to all involved parties prior to the
commencement of proceedings and are reinforced at the conclusion of the hearing

Public notice of appropriate decisions and sanctions is given without violating established matters of
organizational confidentiality and individual member privacy.

Sanctions are graduated and imposed based upon the degree of seriousness of the violation.

When granted specific governing authority by the host institution, the host institution is advised of all
appropriate judiciary matters, decisions, and sanctions.

The judicial board ensures the satisfactory completion of all imposed sanctions.

Past organizational offenses are not considered when determining innocence or guilt. These factors may be
considered in the deliberation of a sanction.
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Part 1V: Leadership Development

Attach requested material only. All other materials will not be considered part of the application.

Standard: The IFC provides a means of representation through which the fraternity system is directed on the campus. IFC takes
appropriate stands and represents it constituency to other organizations and the host institution in effective and influential ways.
Leadership education and orientation is provided for IFC officers who in turn assist with the leadership development of chapter
officers.

Guidelines: (check all that apply)

Policy statements are reaffirmed or determined by IFC officers and IFC representatives/chapter presidents
at the beginning of each term. (Attach one sample.)

IFC officers and chapter presidents meet for a retreat or goal-setting session at least once each year.

Key issues are identified and positions prepared in advance of need.

The IFC identifies opportunities for system-wide participation.

The IFC establishes relationships with other student organizations.

The IFC establishes positive relations with the University and appropriate law enforcement officials.
The IFC attempts to match available manpower with identified campus or community projects.

The IFC President is the sole identified undergraduate spokesman for the fraternity system.

The IFC strives to meet with alumni leaders and with key administrative officials at least twice annually.

The IFC maintains a community liaison to provide leadership and coordinate communications with the
various publics.

IFC leaders annually identify and implement one project that benefits the host institution.
Leadership training is offered to all IFC officers and future leaders.
On-campus resource personnel are utilized.

The IFC provides additional orientation, resource guides, and educational opportunities for new chapters,
colonies, or struggling chapters.
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Part V: Legal Concerns
Attach requested materials only. All other materials will not be considered part of the application.

Standard: The IFC understands that it operates in a legal environment, and its ability to direct improvements, set standards, and
promote ethical conduct is related to institutional support. IFC officers provide chapter officers with an orientation to the legal
liabilities of leadership responsibilities by reviewing pertinent institutional policies, state/province laws, and local customs and rules
that affect fraternities. The IFC seeks the aid and counsel of outside legal experts when it is required and/or appropriate.
Guidelines: (check all that apply)

The IFC is organized as a legal entity and affords full due process to individuals and chapters.

The IFC provides access to timely legal updates on the responsibilities of chapter officers.

(i.e. continuous educational efforts to advise chapters and leaders about problems associated with substance

abuse, hazing, etc.)

Chapter officers are provided with timely legal resources when it is required for system-wide and special
concerns.

Legal Liability seminars are held regularly to review exposure and risk of violations of rules, laws, and
institutional regulations.

Chapter officers are educated about the importance of proper concern and respect for others at all times.

The IFC adopts position statements including policies prohibiting hazing, substance abuse, sexual abuse, and
other issues relative to fraternity management.

New chapter officers are immediately acquainted with IFC policy statements.

The IFC has a written crisis management procedures. (Please attach.)
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Part VI: Philanthropy and Community Service

Attach requested materials only. All other materials will not be considered part of the application.

Standard: The purpose of philanthropic projects and community service is to provide members and new/associate members with an
experience in leadership and sharing that will enrich their lives. These experiences also contribute to member awareness of the
important role volunteerism contributes to society.
Guidelines: (check all that apply)

IFC identifies projects that offer opportunities for individual growth and development.

Projects involve both members and new/associate members of two or more chapters.

An annual compilation of total man-hours and dollars provided by the system is published. (Please attach.)

Projects are unique, involving a continuing commitment to a college or community cause.

Projects are evaluated annually for planning purposes and a calendar of events is created in advance.

Care is taken such that scheduled activities compliment the academic schedule.

IFC helps to coordinate a system-wide service project.

IFC values and encourages hands-on service above monetary contributions.

IFC provides a forum for scheduling Greek philanthropic events to prevent over-programming
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Part VII: Publications

Attach requested materials only. All other materials will not be considered part of the application.

Standard: IFC publications provide service to members, prospective members, and other audiences to whom they may be aimed.
Publications are well written, informative, honest, and cost-effective.

Guidelines: (check all that apply)

IFC letterhead includes current mailing address and telephone number.
Current information on the fraternity system is provided to interested students and parents.

Current information regarding membership costs is regularly collected and disseminated to chapter presidents,
prospective members, and appropriate university faculty.

Recruitment publications stress positive and realistic aspects of fraternity life.

Photographs, if used, represent a variety of fraternity activities, do not depict alcohol consumption, and de-
emphasized purely social programming.

IFC publicizes accomplishments and awards received by the IFC and/or member chapters.
Publications are sent to university administration and faculty when appropriate.
IFC publishes a newsletter at least once a semester. (Please attach one newsletter IFC published in 2006.)

IFC has a comprehensive Greek publication, which is used in recruitment efforts each year.
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Part VIII: Public Relations

Attach requested materials only. All other materials will not be considered part of the application.

Standard: The purpose of the IFC public relations program is to foster understanding and support for the fraternity movement, the
system, and the individual chapters. Efforts include all constituent publics: neighbors, faculty, alumni, administrators, chapters, and
general fraternities.

Guidelines: (check all that apply)

The IFC surveys constituent publics to identify major challenges and areas needing improvement.

A program has been developed to stress the positive aspects of fraternity life and to build public understanding.
(Please attach.)

The IFC maintains regular communications with leaders in other major groups on campus.

There is a public relations plan in place that calls for specific IFC officers to be the official spokesmen and to
handle emergency situations.

Regular communications and reports about the achievements of the fraternity system are provided to
fraternities, administrative and community leaders, and the media.

Major efforts are made to secure proper and timely publicity on noteworthy and newsworthy activities in
various media in the area.

The IFC has a public relations officer or chairman whose duties include the submission of feature stories and
news releases to the campus media office or other appropriate venues.

The IFC officers periodically visit chapter meetings to explain IFC’s purpose and programs and to solicit input.

The IFC systematically recognizes the accomplishments of members of the university community.



| 2008 SEIFC Awards Application Page 10 ]

Part IX: Recruitment
Attach requested materials only. All other materials will not be considered part of the application.

Standard: A well-designed, effective, organized, year-round program whose objective is attracting high-quality, motivated prospective
members for the fraternity system. The program provides orientation and information both for parents and prospective members and
is conducted at a time and in a manner that does not distract members and prospects from academic pursuits. The program is non-
alcoholic, informational, and at no cost to prospects whenever possible.

Guidelines: (check all that apply)

Membership information is provided to prospective member and their parents.
Recruitment structure is communicated to members and prospective member.
Recruitment is non-alcoholic.

Recruitment programs do not focus on or exploit women.

Campus recruitment events encourage interaction and personal contact.

IFC clinic for chapter recruitment chairmen are offered.

The IFC publishes a list of newly affiliated students.

Post-recruitment research among all prospects is conducted.

Recruitment publications are concise and designed in a manner to highlight the fraternity system
and chapters. (Please attach a copy of one of your recruitment publications)

The incoming IFC recruitment chairman receives an orientation and training program from his predecessor.
System-wide recruitment results are published. (Please attach.)

IFC has a prospective member information forum prior to the start of recruitment activities.

IFC has guides/counselors to assist and support prospective member.

IFC distributes a mail-out to incoming freshman male students.

IFC recruitment does not interfere with classes or with other major campus programs.

IFC recruitment is free and open to all male students.

The IFC encourages fair play during recruitment and confronts those chapters not complying.

All flyers and posters used for recruitment are approved by the IFC prior to displaying.
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Part X: Scholarship & Academic Achievement

Attach requested materials only. All other materials will not be considered part of the application.

Standard: IFC programs are designed to encourage high chapter and individual academic achievement and recognize academic
excellence as well as improvement in members and chapters. Proper concern in scheduling and organizing programming during the
year gives balance to the importance of academic pursuits. IFC provides program development assistance for chapter scholarship
chairman in the form of individual consultations and workshop each term.

Guidelines: (check all that apply)

The IFC or Greek Advisor compiles scholarship data of fraternity members. (Please attach.)

IFC conducts an orientation for chapter scholarship chairmen.

IFC provides access to resources for academic counseling sessions at the chapter level.

The selected timing of major campus fraternity activities complements serious academic pursuits.
The objective of the IFC scholarship program is to encourage continuing improvements in all chapters.
All IFC officers are in good standing with the university and are academically eligible to hold office.
IFC promotes chapters to maintain the all-men’s average, or 2.00, whichever is higher.

IFC recognizes outstanding scholarship and improvement at the chapter and/or individual level.

IFC sponsors a scholarship recognition program for those who achieve academic excellence.

IFC offers campus academic resource information to all chapters

IFC sponsors tutoring programs for Greeks.

The all-fraternity grade point average exceeds the all-men’s average.

For the most recent semester, list the:

Semester/ Quarter GPA

All-Fraternity GPA: (out of 4.00)

All-Men’s GPA: (out of 4.00)

All -University GPA: (out of 4.00)
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Part XI: Social Programming
Attach requested materials only. All other materials will not be considered part of the application.

Standard: The program of IFC-sponsored social activities is designed to promote fraternity system unity, cooperation, high standards,
and responsibility.

Guidelines: (check all that apply)

All social programs are conducted within the confines of institutional, state/province and local laws, rules, and
regulations.

Greek Week activities emphasize service and meaningful activity as opposed to primarily social events.
Activities stress interfraternal cooperation rather than competition.

The IFC sponsors programs twice each year to educate chapter social chairmen.

When social events are planned, care is taken to ensure academic interests are observed.
IFC-sponsored social programs exist to promote interfraternalism and cooperation among all Greeks.
The IFC has a system-wide alcohol policy. (Please attach.)

The IFC has a process by which they can monitor chapter compliance with the alcohol policy.

The IFC reviews their alcohol policy for effectiveness annually.

The campus (IFC) alcohol policy does not allow any chapter to violate its own national risk management
policy.
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Part XI1: SEIFC Awards Certification Form

The signature of the IFC President and the countersignatures of both the Greek Advisor and the Chief Student Affairs
Officer at the host college or university is required to complete the SEIFC Awards Application.

¢|FC President:
I, (print name), as President of the Interfraternity Council at

(college or university), confirm that the attached SEIFC Award

Application is a factual account of the programs and services initiated and implemented by the IFC during the past year.

Signature Date

e\Witness:
I, (print name), as the Fraternity/Greek Advisor at

(college or university), have reviewed the attached SEIFC Award

Application completed by the IFC and will attest to its integrity.

Signature Date

e\Witness:
I, (print name), as the Chief Student Affairs Officer at

(college or university), have reviewed the attached SEIFC Award

Application completed by the IFC and will attest to its integrity.

Signature Date

This page must accompany awards application.
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